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	Quality of Teaching and Learning
	English and Mathematics
	E1: Improve standards of teaching and learning and raise outcomes in Reading 
· Ensure robust systems are implemented consistently to enable the lowest 20% of children in KS2 and pupils with SEND to reach age related expectations in reading

	
	
	E2: Improve standards of teaching and learning and raise outcomes in Writing 
· Ensure English planning and subsequent teaching provides appropriate challenge and support for all pupils, particularly disadvantaged pupils
· Further develop the accuracy of assessment of writing through the use of writing assessment criteria grids, year group writing exemplification materials, writing standards files and regular moderation meetings

	
	
	M1: Improve standards of teaching and learning and raise outcomes in Mathematics
· Ensure Mathematics planning and subsequent teaching provides appropriate challenge and support for all pupils, particularly disadvantaged pupils 

	
	Curriculum
	C1: Refine previously reviewed subject areas to ensure the planned curriculum reflects the most important key skills, knowledge and vocabulary in each curriculum area
C2: Ensure the EYFS curriculum feeds into and lays the foundations for learning in the foundation subjects

	
	EYFS
	EYFS 1: Further develop continuous provision to promote curiosity and fascination, to enable pupils to engage in deep levels of play, in order to support Communication and Language and Personal, Social and Emotional Development
EYFS 2: Develop Forest School provision to provide greater opportunities for safe risk and challenge 

	Personal Development, Behaviour and Welfare
	PD1: Use advice from professionals to provide the best possible access to the curriculum for children with complex needs within existing resources
PD2: Build upon leadership opportunities for all pupils, through the continued use of the Leader in Me programme
PD3: Develop a ‘behaviour curriculum’ to ensure consistent expectations and use of language throughout each school

	Leadership and Management
	L1: Engage with the RIG process to ensure that savings are made to secure the Federations’ financial sustainability without compromising standards and opportunities for all
L2: Leaders (including all budget holders) to consistently monitor spending against planned budget to ensure no in-year overspends
L3: Leaders to oversee subject leader monitoring to ensure the best possible outcomes for all pupils
L4: Governors to closely monitor the financial work of the Federation
L5: Governors to closely monitor standards and provision across the Federation to measure the impact of staffing changes (to include impact on SEND provision, standards of teaching and learning and staff well-being)

	Our Equality Objectives are:
1. To make adaptations to provision that ensure vulnerable pupils, including those with SEND backgrounds, are supported to access the curriculum and therefore reduce the risk of suspension and permanent exclusions.
2. Develop accessibility arrangements for pupils and staff who have physical disabilities in order that they are fully included within the school. 
3. To work with children, families and the local community to develop tolerance and respect in light of world events. 
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